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Introduction

We asked members of our community to make their voice heard about ways to engage them
that are most useful, the information we can offer that is most helpful, and how we can better
make the case for investing in the social and microenterprise work that makes up our Enterprise

Development portfolio.

We know that our grantees and community members build on entrepreneurial spirit, strong
community ties and untapped potential within underserved communities—but there is more
that we can do than simply provide grant dollars.

In this full report, you'll see ways you would like us to engage with you, what you would like to
learn more about and how you think the Foundation should be making the case for social and
microenterprise development. The insights we have in this report are merely suggestions for
opportunities that the Foundation might take action on.
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Introduction

High-level insights from the report include:

Most respondents had sought
information on social and/or
microenterprise development.
However, nearly 20 percent

did not know where to look.

Almost two-thirds of
respondents do not yet follow
NWAF on social media.
However, they are interested
in receiving both visual and
written content that is
applicable to their work on
social media.

The majority of respondents
(85%) talked to experts in the
field or connected with people
online to find news and

information on social and/or
microenterprise development.

The survey was conducted in August and September of 2016, and received 207 responses from

stakeholders across our region (111 respondents completed the entire survey).
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Survey Insights
& ldeas



@ INSIGHT

Most respondents had sought information on social and/or

microenterprise development. However, nearly 20 percent
did not know where to look.

Have you ever sought out information on social and/or microenterprise development?

Yes, and I've found some things that have helped me

Yes, but | haven't found anything that would work for me

No, | wasn’'t sure where to look 18%

No, | already know enough about enterprise development m

No, it's not important for me to know more about enterprise development

Other
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IDEA

Create a landing page that provides tools, information,
profiles and up-to-date content for people. Additionally,

because almost half of respondents have already found
resources that are useful, make your resource library of
content more prominent.

Have you ever sought out information on social and/or microenterprise development?

Yes, and |'ve found some things that have helped me |

Yes, but | haven't found anything that would work for me

No, | wasn’t sure where to look 18%

29%

No, | already know enough about enterprise development m

No, it's not important for me to know more about enterprise development

o1



@ INSIGHT

The majority of respondents talked to experts in the field or

connected with people online to find news and information
on social and/or microenterprise development.

Where do you get your news and information? [select all that apply]

Searched online using a mobile device
Searched online using a desktop computer
From a public computer
Talked to other people in the field in person
From social media posts and networking

other T
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IDEA

Consider hosting webinars, or in-person events where you
can share your content on the benefits of social and

microenterprise development. Also, to empower your
champions, host message trainings for staff and grantees.




@ INSIGHT

The majority of respondents (62 percent) do not follow

you on social media, although research shows they are
using Facebook.

Do you currently follow NWAF on Facebook and Twitter?

Yes, both Facebook and Twitter

Yes, but only Facebook
Yes, but only Twitter
No

YAV
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IDEA

Consider trying to increase your social media connections
with your audiences, including content or outreach to help
boost connections. Provide links to your social media pages

In your email sighatures, newsletters and website with a call
to action to follow the Foundation’s accounts, particularly
Facebook where we know your audience already exists.
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@ INSIGHT

People are interested In receiving both visual and written

content that is applicable to their work on social media.

What types of content would you like to see when you visit NWAF social media pages? [select all that apply]

Research artcles
Thought pieces [ )
Case stucies I

nfographics T

News articles

Industry articles
Videos I )

Other JIIIEE]




IDEA

Create a content calendar highlighting the different types
of content the Foundation could share on Facebook and

Twitter (research articles, case studies, infographics, news
articles and thought pieces) and make sure that all content

types are represented.




Demographics

Survey Completes

Number of incompletes

Number of completes

Q1

What is your age?

18-25
25-34
35-44
45-54
55-64

I 1%
13%
23%

24%J
O°/o




Demographics

Q2 What is your gender?

vale I
remale [T

Q3  What is your race/ethnicity? [select all that apply]

whit I T

Hispanic, Latino or Spanish Origins
African-American or Black

Asian or Pacific Islander

Native American

Other




Demographics

Q4  What state do you live in?

ldaho

lowa
Minnesota
Montana
North Dakota
Oregon
South Dakota
Washington
Other

Q5 What sector do you work in? [select all that apply]

Nonprofit

Foundation

Government

Business

"l am a past/current NWAF employee or board member”

Other

4%

28%

14%

18%
14%

73%
10%
10%
10%
| 5%

7%



Demographics

Q6

| am working with a current grantee
| am working with a past grantee
Foundations

Academic

Business

Government

Other nonprofits

Other

What industries do you work with? [select all that apply]

11%

43%
36%
41%

51%

75%;
12%

Q7  How did you find out about NWAF? [select all that apply]

Employee/board member
Grantee
Peer funder

Native stakeholder

Other

23%

30%
15% :
15%

42%



Content Engagement

08 What websites or organizations do you prioritize and visit to get the most up-to-date information about causes

you’re concerned about? For example, some that we’ve heard people mention are CFED, CLASP, OFN. SEA and REDF.
Do you go to any of these sources? Are there others you prefer?

For the most part, people agreed with the above mentioned sources, but did not specifically rank them.
Other sources we heard included news media outlets (The New York Times, for example), email listservs,
social media channels and regional organizations.



Content Engagement

Q9 Have you ever sought out information on social and/or microenterprise development?

Yes, and |'ve found some things that have helped me

Yes, but | haven't found anything that would work for me

No, | wasn’t sure where to look

No, | already know enough about enterprise development

No, it's not important for me to know more about enterprise development

Other

29%
15%
18%

(=)

9%

Q9.1 Where do you get your news and information? [select all that apply]

Searched online using a mobile device
Searched online using a desktop computer
From a public computer

Talked to other people in the field in person
From social media posts and networking

Other

11%

85%

74%j

9%



Content Engagement

Q9.2 Why not? [select all that apply]

| don't know where to look
| don't have time

News and updates are provided in areas | typically search for news

Other

46%

30%

27%

14%

Q10  What topics or issues are you most interested in learning more about from NWAF? [select all that apply]

Best practices, research and tools that advance your work
Our four portfolios*

Native-led work

Social enterprise

NWAF updates

Microenterprise

Other

66%

56%

52%

51%

46%

36%

(=]

*Enterprise Development, Work Opportunity, Access to Capital & Financial Inclusion



Content Engagement

Q10.1 What specific types of best practices, research and tools would you like to learn more about? [select all that apply]

Research

76%

Cutting-edge information
Lifting up examples of success 65%
Networking/connecting 65%
Information about the field 61%
NWAF observations 60%
Other EX

Ql0.2 What specific areas of our four portfolios would you like to learn more about? [select all that apply]

Financial Inclusion

Access to Capita
Enterprise Development
Work Opportunity

73%




Content Engagement

Q10.3 What specific types of Native-led work would you like to learn more about? [select all that apply]

Lessons from the field

Challenges and opportunity for enterprise development in Indian country

Profiles on social enterprise

Working with tribal government
Profiles on microenterprise

Navigating government funding

Other

69%

 57%
49%

48%

37%

5%

Q104 What specific types of social enterprise work would you like to learn more about? [select all that apply]

Success stories
Surprising niches
Summary/highlights or events that detail social enterprise

Community wealth building and social enterprise

Other

67%

56%
58%




Content Engagement

Q10.5 What specific types of NWAF work would you like to learn more about? select all that apply]

Engagement and/or funding opportunities

Tools, ideas and other useful information from grantee reports

How to connect with others doing effective work similar to yours

Grantee stories
Appearnaces at events and convening

Clarifying our four portfolio strategy

Other

85%

77%

41%

5%

Ql0.6 What specific types of microenterprise work would you like to learn more about? [select all that apply]

Role of microenterprise in specific communities
Microenterprise Development Organization (MDO) impact

Scan of MDOs in the region and how to report

Other

86%

49%
45% [
8%



Content Engagement

Qll Do you currently follow NWAF on Facebook and Twitter?

Yes, both Facebook and Twitter 10%
Yes, but only Facebook 20%

Yes, but only Twitter 7%

62%

Z
O

Q12  What types of content would you like to see when you visit NWAF social media pages? [select all that apply]

Research articles 66%
Thought pieces 61%

Case studies 60%

Infographics 4%

News articles 52%

Industry articles 39%
Videos 35%

Other 12%



Content Engagement

Below are ways NWAF might work with you in hopes of building support for, and investing in, social and microenterprise.
Assuming NWAF provides the tools and information for accomplish these, we’re interested in learning what type of
content appeals to you. [Ranked high, 8-10]

Q13

Organize people to advocate for policy change at the local, state and federal levels

64%

Connect people to government programs and benefits,
like job training or affordable student loans

52%

Provide hands-on training for people in underserved communities
interested in starting a business

56%

Bring budding entrepreneurs together to talk about
common challenges and possible solutions

46%

Below are ways NWAF might work with you in hopes of building support for, and investing in, social and microenterprise.
Assuming NWAF provides the tools and information for accomplish these, we’re interested in learning what type of
content appeals to you. [Ranked low, 0-2]

Q13

Provide hands-on training for people in underserved communities
interested in starting a business

Bring budding entrepreneurs together to talk about
common challenges and possible solutions

Connect people to government programs and benefits,
like job training or affordable student loans

10%

Organize people to advocate for policy change at the local, state and federal levels 9%



Content Engagement

Below are some ideas for tools that you might use to engage with people about social and microenterprises.

Q14 ] ) )
We're interested in how useful each of these tools would be to you personally. [Ranked high, 8-10]
Audience research, targeting data and tips for tailoring messages | | |
. : . . 60%
and engaging people according to their values, demographics, etc.
A website that provides statistics and other information | | '
. . 52%
about the value of microenterprises
Communications training to help you reach and motivate audiences
Templates for speeches, talking points, new releases, social media posts, etc. 49%

An annual strategy conference where you can learn, share

. . . . . 47%
ideas and design strategies to promote microenterprises

Quarterly webinars or conference calls to corrdinate strategies

: : : 39%
for supporting microenterprises

Inspirational videos and people starting their own business 37%

Brochures in different languages about the value of microenterprises 21%



Content Engagement

Below are some ideas for tools that you might use to engage with people about social and microenterprises.

Q14
We're interested in how useful each of these tools would be to you personally. [Ranked low, 0-2]

Brochures in different languages about the value of microenterprises 34%

Inspirational videos and people starting their own business 18%

An annual strategy conference where you can learn, share
. . . . . 18%
ideas and design strategies to promote microenterprises

Quarterly webinars or conference calls to coordinate
. . . . 16%
strategies for supporting microenterprises

Templates for speeches, talking points, news releases, social media posts, etc. 13%

A website that provides statistics and other information 0
. . 11%
about the value of microenterprises

Communications training to help you reach and motivate audiences 11%

Read-made, timely content you can use in social media 10%

Audience research, targeting data and tips for tailoring messages 3%
and engaging people according to their values, demographics, etc.



Content Engagement

015 Below are some facts highlighting the problems people we work with face.
Please select the top three facts that help make the case for why action is needed.

Over 60% of families of color are in liquid asset poverty—meaning they don't have the savings
to whether a financial crisis such as job loss, medical emergency or the need to fix a car.

39% of Native Americans living on reservations are in poverty and
the unemployment rate is 19%—more that three times the national average.

Over 40% of Native people have limited or no access to mainstream financial services.

Since 32% of Native people are under the age of 18 compared to
24% of the total US population, workforce development opportunities are
building capacity for the growing workforce are of critical importance.

Over 27% of families of color have negative or no net assets, meaning they have no
financial cushion to help them weather a financial crisis or invest in their future

The lack of jobs for ex-convicts is a large part of why over two-thirds of released
prisoners find their way back into a correctional facility within three years.

Despite similar rates of business ownership, businesses owned by white people
are valued 2.9 times as highly as businesses owned by people of color.

More than 90% of Native American households in Indian country lack high-speed internet access.

61%

43%

41%

40%

36%

34%

20%

17%



Content Engagement

Q16 Below are some facts highlighting the benefits of microenterprise development. Please select the top three facts.

Businesses with fewer than 20 employees account for more than 97% of all new jobs. 55%

The Aspen Institute's FIELD program found that when business owners
receive training and coaching help, 80% are still in business after five years, 47%
compared to 50% of those that did not get such help.

Microbusinesses are not side projects. More than 7 in 10 microbusiness 41%

owners report their business to be their sole source of income. 0

Microbusinesses, defined as enterprises with fewer than 5 employees,
represent 92% of all U.S. businesses.

35%

95% of microenterprises that went through development programs were still running the next year. 33%

$5.34-$5.55: The increase in wages for microbusinesses 520
employees for every dollar spent on training programs. 0
There are nearly 1.84 million microbusinesses in our eight-state region

0
(Idaho, lowa, Minnesota, Montana, North Dakota, Oregon, South Dakota and Washington). 19%

Half of the microbusinesses surveyed provided jobs for other paid workers
at an average of 1.8 jobs per business in addition to the owner.

57% of microenterprises have been operating for 10 years or more. | )

In America's hour of need, microenterprise development organizations (MDOs) were there. Since the
Great Recession, MDOs increased their lending by 25% and the number of individual assisted by 15%.

11%



Content Engagement

Q17 Below are some facts highlighting the benefits of social enterprise development. Please select the top three facts.

85% of people now employed in social enterprise didn't have stable housing the year prior. 56%

For 71% of people now employed in social enterprise, primary
monthly income previously came from government benefits.

50%

25% of people now employed in social enterprise had never had a job before. 37%

Tribal agriculture enterprises not only provide jobs for tribal citizens and surrounding communities,
they also have a social component—supporting better nutrition, 37%
health and well-being, as well as putting traditional foods into the marketplace.

In Minnesota, Montana, North and South Dakota,
less than 50% of Native Americans have access to good jobs.

28%

An analysis of a 2011 social enterprise initiative by venture philanthropy REDF found
significant increases in employment status and housing stability for social enterprise workers.

REDF, a venture philanthropy that invests in social enterprises, reports that the 60 social o
S - . . . 19%
enterprises it invested have earned $163 million revenue to sustain and scale their operations.

Consumers prefer companies with a conscience. 15%
56% of US consumers stopped buying from companies they believe are unethical. 15%

63% of consumers feel that ethical issues are becoming more important. 15%



Message Testing Results

The image below gives an overview of how your audiences received the message through an interactive survey. Words displayed in blue are terms that
respondents said they liked, while words displayed in red are terms your they disliked. For both colors, a darker shade indicates stronger positive or negative
feeling, and larger size indicates a higher volume of responses.

cersscurregion s 75 Native nations .. .-+ build strong Vibrant communities ...
thriving economies-- ....people ..access . good jobs ... financial capability . build
assets ..take cONtrol .tneir own financial future. .. ... system opportunities « small
businesses in communities havent kept pace i« PrOSPEritY e communitiesintse regiontave €njoyed.

hese communties Need - SUP PO rtive environment w:helps businesses get off .. ground ... rOW-- . banks
business development services - technical assistance. wisu e - €CONOMIC Promise ... job-creation
potential «cientrepreneurs ans smaiiousinesses ere offer s That is why we
invest ... enterprise development wori ot oxgrizstions whose mission s o Till e GAPS inour sconome sstem e neie | ITL UP Native nations communities
of color rural communities a. sress witr high immigrant -~ refugee populations. enerrisz neveicomen: drives entrepreneurship ... provides
ownership jobs ... training opportunities . sese o nse besr eminte past t EMTPDOWET'S people - PUrSUE their
Areams uropenng - susiness -« LNFIVE on their OWN t€rMS. encerprise devsiopment aise mezns COMIMUNITY INVESTMENT Locaty oumed smat busivesses
understand that their own SUCCESS depends on 1= WEII=DEINE ot tneir COMMUNITIES cconomic s stheruise They stfer better jois s CANE mors avout = financial capability o
TR 1 grow ineating i ntsrpriss developmientis s proenway o @CNIIEVE MEANINETUN riisior peciie i commisnities who fisve

bee N deﬂ |ed cpportunity fOr genarations. We invite you o visit NWAF.org/enterprisedevelopment (o learn more about how investing in enterprise development is making & difference in the lives of people determinad (o help

their families and COMMUNITIES thrive.



. Alex Orton, Associate
H AT TAWAY Hattaway Communications

. COMMUNICATIONS aorton@hattaway.com

THIS PRESENTATION AND THE METHODOLOGIES AND SAMPLES CONTAINED HEREIN ARE THE INTELLECTUAL PROPERTY OF HATTAWAY COMMUNICATIONS, INC. COPYRIGHT © 2016 ALL RIGHTS RESERVED.


mailto:aorton@hattaway.com?subject=

